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Objectives of this presentation

• Overview of FTA Security and Emergency 
Management Initiatives

• FTA’s roles and responsibilities before, 
during and after all hazards impacting the 
transportation industry



Transit: 
High Risk, High Consequence



9/11/01 (New York) – 3/11/04 (Madrid)
7/7 & 7/21/05 (LONDON)
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• Slide Content
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• Management & Accountability (7)

• Security Problem Identification 
(2)

• Employee Selection (2)

• Training (3)

• Audits & Drills (2)

• Document Control (2)

• Access Control (1)

• Homeland Security (1)

FTA Top 20 Action Items list to all transit agencies
helped institutionalize these security programs



Technical Assistance and Outreach

• Security Technical Assistance and 
Gap Products

– Top 17 Security Action Items

– Guidelines and Effective 
Practices

– SSI Program Guidance

– Security Manpower Planning 
Model



Top Priorities

1. Public Awareness

2. Employee Training

3. Emergency Preparedness



FTA Priority: Public Awareness

Tapping the 
400,000 transit 
employees and 
over 30 million 
daily riders  to 
increase security 
awareness.



“Eyes and Ears” Campaigns

SAFETY.  IN NUMBERS.

8



Safety and Security Training

• Over 250 annual safety and security course offerings provided by:

– National Transit Institute (NTI) - http://www.ntionline.com/

– Transportation Safety Institute (TSI) - http://www.tsi.dot.gov

– Johns Hopkins University 

• FTA’s Office of Safety and Security requires a Strategic Curriculum 
Development (SCD) process to ensure quality

– Many courses approved by DHS for Transit Security Grant 
Program funding



http://www.ntionline.com/

Other Self Help Training 
Resources (NTI)

Workplace Safety and Security Program

••AudiencesAudiences

••Transit SystemsTransit Systems

••Commuter RailroadsCommuter Railroads

••Passenger Vessel OperationsPassenger Vessel Operations

••Highway, Bridge and Tunnel Highway, Bridge and Tunnel 
AuthoritiesAuthorities

••Materials Materials 

••Instructor PackagesInstructor Packages

••Pocket GuidesPocket Guides

••ComputerComputer--based Training based Training 
programsprograms

••VideosVideos



Round One:

• May, 2002 through February, 
2003, held in  18 major cities 

• Networks local transit, fire, 
police & emergency officials 

• Two days of informational 
exchanges, best practices & 
informal workshops

Connecting Communities 
Emergency Preparedness & Security Forums



Connecting Communities

• Current/Revised Connecting 
Communities Workshops Include:

– All hazards perspective

– smaller regional areas

– Include paratransit issues

– managing transportation 
disadvantaged populations

• Ten (10) workshops have recently been 
completed:

– Hope to have a forum in FTA’s 
Region IV this summer



Slide Title

http://transit-safety.volpe.dot.gov/EPG/3_ThreeBasics.html



Slide Title

Three Basics of 
Emergency Preparedness

Understand threats

Stay informed

Communicate clearly

http://transit-safety.volpe.dot.gov/EPG/3_ThreeBasics.html



Emergency Response & Preparedness 
Program (ERPP)   http://www.aptaerpp.com/



Pandemic Flu Planning http://www.pandemicflu.gov/

USDOT/FTA/DHS/APTA:

• Protection of passengers

• Protection of Transportation 
Workers

• Continuation of Services



http://transit-safety.volpe.dot.gov/Safety/Bus.asp

Transit Bus Safety and Security Program

• Program based on objectives designed to improve safety and 
security for over 5,000 transit bus agencies nationwide

– Emphasizes coordination and collaboration with 
stakeholders (APTA, CTAA, AASHTO)

– Promotes an approach of incremental progress along a 
maturity grid

– Strives for ongoing improvement through the advancement 
of technical assistance that is practical, effective and 
targeted

– First phase targeted at small urban and rural agencies

• Primary FTA POCs:

– Levern McElveen Levern.McElveen@dot.gov 202 366 1651

– Carol Ferguson Carol.Ferguson@dot.gov 202 366-0219 



Transit Bus Safety and Security Program
Resource Website Under Development

• Easy to find resources

• Targeted assistance

• Self-assessment

• Forums for increased 
communication and 
collaboration

• Options for integration

• News and events

• Contacts and maps

• Demonstration



Emergency Support Functions (ESF)
…per the National Response Plan (NRF)

• ESF 1 - Transportation US DOT DHS (FEMA) 
• ESF 2 - Communications DHS (IAIP/NCS) 
• ESF 3 - Public Works and Engineering DOD (USACE) and DHS (FEMA) 
• ESF 4 - Firefighting USDA (Forest Service) 
• ESF 5 - Emergency Management DHS (FEMA) 
• ESF 6 - Mass Care HHS - FEMA and American Red Cross
• ESF 7 - Resource Support GSA
• ESF 8 - Health and Medical Services HHS
• ESF 9 - Search & Rescue DHS (FEMA) 
• ESF 10 - Hazmat EPA and DHS (U.S. Coast Guard) 
• ESF 11 - Agriculture & Nat Resources USDA and DOI 
• ESF 12 - Energy DOE 
• ESF 13 - Law Enforcement DHS and DOJ 
• ESF 14 - Public Information USDA, DOC, DHS (FEMA), HUD and SBA 
• ESF 15 - External Affairs DHS (FEMA) 



How Federal Disaster Response Works 
(Basic)

• Local jurisdiction cannot provide, asks State

• State cannot provide, asks Feds

• Governor requests and President issues Disaster 
Declaration

• FEMA issues Mission Assignment(s) to ESF (s) 
(delegates responsibility & provides funding)

• FEMA issues “Taskers” with specifics

• ESF’s provide service and bill FEMA according to 
taskers, tracked by Mission Assignment



US DOT Crisis Management Center 
(CMC) 
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US DOT
EMERGENCY RESPONSE TEAM INFORMATION 

FLOW 
NORMAL OPERATIONS

Secretary/
Deputy Secretary

DOT Incident Management Team

Members
Chief of Staff (COS)
Policy Assistant
Operations Chief

CMC Watch

Comms     Intel

NORMAL OPERATIONS

Ops Chief



US DOT
EMERGENCY RESPONSE TEAM INFORMATION FLOW 

SPECIFIC INCIDENTS PROTOCOL

Emergency Coordinators

(As Needed)

POSSIBLE INCIDENT

Ops Chief

Secretary/
Deputy Secretary

White House Staff
CSG

White HouseAdministrators

DOT Incident Management 
TeamMembers

COS
Policy Assistant
Ops Chief

On Call Advisors
Intel

Public Affairs
General Counsel
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US DOT
EMERGENCY RESPONSE TEAM INFORMATION FLOW 

MAJOR INCIDENT

Emergency Coordinators (As Needed)

GC   PA   FAA   FTA   FRA   FHWA     FMCSA     PHMSA     SLSDC  MARAD   NHTSA   RITA

SINGLE INCIDENT

CMC          Ops Chief

In
te

l C
om

m
un

it
y

C
IA

, F
B

I,
, N

C
T

C

C
om

m
an

d 
C

en
te

rs
(W

H
 C

om
m

an
d,

 
H

S
O

C
. A

nd
 T

S
O

C
)

CMC Watch

Comms     Intel

Secretary/
Deputy Secretary

White House Staff
CSG
IIMG

White HouseAdministrators

DOT Incident Management Team
Members
COS
AS for Gov Affairs
Policy Assistant
Ops Chief 
Event Team Lead
IIMG Liaison

On Call Advisors
Intel

Public Affairs
General Counsel

Event Team
Lead

Ops  Plan  Finance

E
m

er
ge

nc
y 

Su
pp

or
t 

Fu
nc

ti
on

 1

A
tl

an
ta

 (
E

T
C

)
S

ec
re

ta
ry

 R
ep

s

H
ea

dq
ua

rt
er

s

R
eg

io
ns

/S
ta

te
/L

oc
al

O
w

ne
r/

O
pe

ra
to

rs



US DOT Organized  Massive Airlift Operation from New 

Orleans Airport AP Photo/The Dallas Morning News, Irwin Thompson

New Orleans evacuees cross 
the tarmac to board a plane 
bound for San Antonio at the 
Louis Armstrong International 
Airport. 

US DOT Played A Key Role in Evacuation Effort During 
Hurricane Katrina:

the largest civilian air evacuation ever conducted within the United States

Hurricane Katrina evacuees walk 
through the terminal of the Louis 
Armstrong International Airport on 
their way to a plane bound for San 
Antonio 



FTA’s INITIAL 
INTELLIGENCE/INFORMATION SHARING 

INITIATIVES



EXAMPLE OF FTA’s CURRENT INTEL 
NETWORK



Information Sharing/Reporting 
Among Top TSA/FTA Recommendations for Transit Agencies
http://transit-safety.volpe.dot.gov/security/SecurityInitiatives/ActionItems/actionlist.asp#10



Anthony (Tony) Tisdale
Anthony.Tisdale@dot.gov

(202) 497 3869

Federal Transit Administration (FTA)

Transit Security and Emergency Management Specialist 
(“Emergency Coordinator”)

An FTA Information/Intelligence 
Resource Available to you (24/7)…



FTA Website
Safety & Security/Emergency Management Links

http://transit-safety.volpe.dot.gov/ -


